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MEMORARDUM POR: Z:-ecutive Officer, TDSAT
THROUCH : Comptroller, DDSAT

5

Planned Activities for Plans end ?mgrm, Budiget,
and Nawagement Informstion Bremches for Perlod
1 October 1066 through 30 June 1967

1. Attschad are the plans and schedule of activities for the
remsinder of PY-1067 for the three branches of Comptrollership:
Plens snd Programg, Sudget, and Nansgement Information.

2. The discussion on Plans snd Programs and the Menagement
Information System highlights the need for basic DDSAT mensgement
sctions to

a. Deplement 2 detailed sad contimuing plamning-progremaling
effort copled with s much more rmluizadmmﬂw sachedule
for the Deputy Director (See Attschment A), and

b. DYefrine the input-cutput reporting requiremests snd
fer the centraolized mensgement informetion system (See
Attachment C).

It seema clesr that the detziled plamning-progremming effort would lend
itaelf as a major imput to the MIS, eand s very significent bomus would
be s much better dats beae sgainst which to review contrect proposals.

3. Attachment A 2lso showg the tenmtstive schedule for responding
to the Combined Progrem Tell,

Lo Attochment B shows the tentative schedule of steps for
respemiing to both the CTA and HRO Budget Cellas.

5. Other recomendsatlions zre to:

a. Set up o Project Working Psnel to ventilate project proposrls
at the working lavel before the DDSAT iz asked to spprove them.

b. Defer further changes to the Monthly ‘ctivities Report until
1% can be keyed to the MIS,
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